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Rhonda St. Croix

Change Management

The Real Work of Leading Change

This is an exciting time to be living and working, especially in

medical education. All organizations are currently facing escalating

challenges in a world characterized by volatility, uncertainty, complexity
and ambiguity (VUCA). In this VUCA world, it's hard to predict what will

happen next; the future is often not like the past and the scale of disruption

is large as the speed of change continues to increase. For the foreseeable future change is an
inevitable part of our life demanding meaningful, practical and effective ways to lead change.

There is no better time for a reality check on what it will take to usher in the new era in medical

education and empower stakeholders to build energy and readiness to make real change
happen. Change is often referred to as something you “roll out,” and we all use terminologies that

imply it is neat and linear, driven, managed and controlled. Drawing on the successful practices

of global change leaders this session will attempt to bust these myths about change and turn
the conventional approach on its ear. This plenary will change how you think about change and

highlight the latest practice and skills required to mobilize people towards a new future. At the

end of this session, participants will be able to appreciate what it takes to navigate the choppy
and messy waters of change and walk away with a useful toolkit filled with tools to pull and use

to facilitate and implement successful change.

Presentations/Workshops

Andrew Dos-Santos &
Mary Bouchard

CBME in UGME

Discover how CBME in UGME will
work at Queen’s within Elentra.

Eric Howarth
Elentra APl Workshop

Technical Professionals

This workshop will lead
developers step by step in
creating a new APl module,
defining APl endpoints,
developing and securing
the APl requests, and testing
the API through Postman.

Rhonda St. Croix
Create a Change
Management Plan

Faculty and Administration

This workshop is designed for
anyone who is called upon

to lead, design, facilitate or
implement change in medical
education and will be filled with
content, practical tools and
take-aways that participants will
be able to apply to their change
challenges.

Adrian Mellognio
Elentra ACL Workshop

Technical Professionals

This talk will discuss how ACL
works within Elentra, including
the newest functionality that is
coming to support more granular
roles and permissions.

Mike Paget

Herding Unicorns:
Preceptor Payment
Eligibility

Faculty and Administration

We dived into an Elentra/Laravel
project with a goal of reconciling
payment eligibility across a



varied population of preceptors:
contractors, full time academics,
sessionals and hybrid clinical/
education agreements. Along
the way we picked up reporting
on faculty status for accreditation

and rolodexing the clinical faculty.

Anthony Roggeveen

Stop Pushing Rope

In a university environment, it
can be difficult to move an idea
forward. Many factors contribute
to the pain we call bureaucracy.
While bureaucracy will live on

in higher-ed for the foreseeable
future, there are things we can
do to reduce the symptoms.

Scott Gibson
Elentra JS Workshop

Technical Professionals

This workshop will show the
process of creating an EJS
Module from beginning to
end using EJS 1.2 and all the
latest features.

Dr. Laura McEwen & Eleni Katsoulas
Operationalizing
Competency Based
Medical Education

Faculty and Administration

Queen’s PGME successfully
launched CBME institution-wide
on July Ist 2017. In this session
Queen’s assessment experts
share how this goal was realized
through the implementation of a
structured curriculum alignment
process, how that process was
adapted for undergraduate
medical education purposes,
and ultimately how we are
leveraging technology to
facilitate CBME across the
UG/PG continuum.

Dr. Damon Dagnone &
Dr. Sam Buttemer

Engaging Learners in the
Co-Production of the
Design Process

Faculty and Administration

This session will outline how to
engage learners in the process
of shared leadership when
developing and implementing
new educational technology
frameworks. The lived experience
at Queen's University will be
used as a case study to highlight
concepts such as co-production,
shared leadership, and iterative
process improvements.

Marnee Dearman
Load Testing with Gatling

Technical Professionals

Gatling is an open source tool
that helps you load test your
web applications. The Gatling
APl has many features to help
you write robust tests that

give you useful and precise
information about application
performance. I'll talk about how
to get started with Gatling, some
of the more advanced features,
and some lessons learned
testing our applications on AWS.

Samuel Hudson Campbell
Elentra UX Workshop

Technical Professionals

This workshop will demonstrate
how UX design fits into the Elentra
development process. We will
also explore some fundamentals
of Ul design and explore the
concept of applying UX design

in any role.

David Caldwell

Leveraging User-Centered
Design in Medical
Education

Steve Jobs asserted that
“Design is not just what it looks
like and feels like. Design is
how it works.” This statement
is pertinent because across
many industries solutions and
services dre being implemented
with a lack of understanding
about how they actually work
in the real world—and thus, the
service or solution fails. There
is a growing movement within
both technology and business
domains to leverage human-
centered design thinking and
approaches. What does this
mean for medical education?
Often medical education
curriculum is developed with

a one-dimensional focus on
what the student needs to
learn and when they need to
learn it. What is lacking is a
multi-dimensional view that
comes from human-centered
design that views learning and
curriculum through the eyes
and the journey of the student
(the user) and the faculty
(those delivering learning).
Design thinking unleashes
medical educators to see
curriculum and supporting
technology with new vision
and innovative ideas, many
that stem from technology
enabled learning environments.
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Want more Engagement?
Make sure to attend these extra events taking place
around this years Elentra Engage.

Monday Evening Dinner 7.:00 pm
If you signed up for dinner, please join us at the restaurant you picked.

Rogue Kitchen & Wetbar

@ scoozis Bar & Grill

Morris J Wosk Centre for Dialogue .
Delta Hotels by Marriott . Pourhouse Restaurant @
YEW Seafood @

Tuesday Morning Relaxed Run 7:00 am
What better way to start the day than a gentle run around beautiful
Vancouver. Lace up and join us at 7am in the hotel lobby.

Wednesday Tour of UBC 9:00 am
Enjoy a guided tour of the amazing facilities available from the

Faculty of Medicine at the University of British Columbia. Meet on the
UBC Campus, 2350 Health Sciences Mall. Look for the Life Sciences
Centre, we will meet at Perugia Italian Caffe at 9am.
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Let's do this

again soon.
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opens in
January
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Wifi Instructions

Choose

Once connected to

open any webpage

Choose ‘I will install SFUNET-SECURE at another
time”, and click “Continue to sign in”

Enter:

B8 LW4673

Password: BEELXG1IE

The password is case sensitive.

Click “I have read and understood GP-24",
and click “Sign in”




